What do I have to do to complete my Be A Mentor Foster Care Mentoring Program Packet?

· Fill out the “Student Questionnaire”

· Ask your Foster Parent/ Guardian to read the “Parent/Guardian Letter”

· Ask your Foster Parent or Guardian to fill out the “Foster Parent/Guardian Questionnaire”

· Ask your Foster Parent/Guardian to read and sign the “Foster Parent/Guardian Authorization” form

Return completed packet

To:










By:



Be A Mentor Foster Care Mentoring Program

Description of a Mentor
WHAT IS A MENTOR?
A mentor is a member of the community, 21 years or older, who is willing to give of their time to talk with a student and help in any way possible. The mentor receives no money or recognition for this. A mentor is not a parent, counselor or social worker. A mentor is a friend and guide.

[image: image1.wmf]WHAT DOES A MENTOR DO?

Your mentors will support and listen to you, answer your questions or help you to find the answers, and share with you all of those things that they wish somebody had shared with them when they were in school. Mentors want to make sure that you are able to reach your goals. They want to make sure that in the future, you spend your time doing what makes you feel fulfilled as a person. They can help you. These are caring, giving people. They have wisdom to offer you. Find it!

Who can apply?

Any student, 18 years or under, who desires to learn from others and create a network of positive role models. These students are persons who are seeking to better themselves.
WHAT do Students Do?

Students are willing to accept guidance and support from a mentor. Students are willing to participate, commit to attending all scheduled meetings and work with their mentor through the duration of the program. Students must have the support and commitment of their parents. Students take responsibility for their own growth and development by developing personal goals with their mentors. Students are open to coaching and feedback from their mentors.

POTENTIAL CONFLICTS OR BARRIERS TO PARTICIPATION

Applying for acceptance into the program is strongly discouraged if employment, in or outside the home, and/or extracurricular activities will prevent the student from meeting participation requirements. Students are expected to meet all scheduled commitments with their mentor or notify their mentor in advance to reschedule. 

SO WHAT IS THE STUDENT’S JOB?

· Ask questions. You can’t ask too many and if your mentor does not know the answers, he or she will know where to find them! Don’t hesitate to speak up if English is your second language. This is a safe, non-judgmental learning environment where all points of view are valued.

· Be open-minded. Take advantage of the opportunity to be exposed to new things even if they are not your “thing”. Remember to share your interests with your mentors. They want to learn about you too.

· Help your mentors feel comfortable around you. Talk to them! Include them! Introduce them to your friends. 

· Develop goals with your mentor that you would like help in achieving during your one-year relationship.

· Communicate regularly with your mentors. Telephone them. Write letters to them. E-mail them. Page them. Your mentors need to hear from you and will love it when they do.

· Communicate regularly with the Mentor Coordinator. Regularly scheduled student support meetings will be held for this purpose.

· Attend all scheduled meetings with your mentors. Be punctual! Confirm your attendance at all scheduled meetings by contacting your mentor in advance. Don’t be a no-show! Respect your mentor’s time and don’t keep him or her waiting and wondering.

· Invite your mentor to your extracurricular activities. They may not be able to come, but you never know. It never hurts to ask.

· Thank your mentor! Thank them for everything. Let them know how much you appreciate their time, help, and interest in you.

Benefits of Mentoring

Students Speak:

· Having a mentor is like having a new and close friend.

· The experience has made me a less shy person. They helped me to talk more.

· I got to go places I’ve never been before. I’m now more confident in front of a crowd. I got adult help on homework and projects.

· You can talk to them about your problems and they will try to help you as much as possible. I learned that it is important to communicate. I learned that people can be different in one way, but similar in others.

· You get to talk to the mentor about anything and we all work together.

· They helped us out with our homework and I got to hear about different careers.

· The mentor takes you out to do things you both like to do. You get a new friend in life. For science projects, I could turn to my mentor and ask him about recycling. 

· I really like my group, especially my mentors. They are really nice and very helpful.

· My mentors helped me see that I need good grades to get what I want and to be successful.

· I learned that there are a lot of caring people who do care about young people.

· I enjoyed the experiences that my mentors and I shared. The activities were fun. I think I have become more open about coming up to people and talking to them.

· I am more comfortable talking to and meeting other people.

· What I enjoyed most about being matched with a mentor was letting out my feelings about everything to a trusting adult. I also got to see where my mentors work and how they work.

· When there is a project to be done, my mentor is there to help. I had a chance to get the feel of the job world.

· I enjoyed going out with my mentors and spending time with them. I got to go to Cal State Hayward and visit St. Rose Hospital, the workplace of my mentors. I have two new friends.

Be A Mentor Foster Care Mentoring Program

Foster Parent/Guardian Letter
Date: ________________
Dear Foster Parent or Guardian:

Your foster child has applied to participate in the Be A Mentor Program this year. Students are selected based upon their availability and number of volunteer mentors available. If placed, your foster child is matched with one adult mentor from the surrounding business or service community. Each mentor serves as a role, listening and encouraging his/her student. The overall purpose of the mentor relationship is to show the students the real world applicability of academics. We aim to draw connections between what is taught in the classroom and what our students will do in the not-too-distant future.

Our mentors come to us from the local community, including  businesses and service organizations. They are a diverse group representing a vast array of occupations. Each mentor is carefully screened prior to being matched with a student. Eager to share insight and experience with his or her student, each mentor will spend a minimum of four to six hours a month with his or her student. Facilitated, supervised meetings will be held from time-to-time in the evenings for mentors and students. The meetings will consist of skill development, team building and social activities. 

You will have an opportunity to meet your foster child’s mentor before your child is matched.

In order to have your foster child enter this program; we must have your signed authorization form in our files. To that end, we have enclosed a Foster Parent/Guardian Questionnaire and Foster Parent Authorization form. Please complete both, and should you have any questions, concerns, or need additional information about the Project, please feel free to call me at:  510 795-6488 ext. 6186.

We are very excited about the events of the upcoming year. I look forward to meeting with you all, very soon.

Most sincerely,

Dilip Chapagain
Project Manager

Be A Mentor Foster Care Mentoring Program

Parent/Guardian Authorization Form

NOTIFY IN CASE OF EMERGENCY

Name 

Relationship 


Address 




City _____________________________ State _____________ Zip Code 


Home Phone ___________________________ Work Phone 

FOSTER PARENT/GUARDIAN CONSENT

I have read and understand the information given to my foster child about the Be A Mentor Program.  I hereby give my permission for my foster child _______________________________, to participate in this program. I will assist my foster child in keeping all appointments with his/her mentor. I will attend all foster parent events whenever possible and I agree to communicate with the Mentor Coordinator regarding any concerns I may have about my foster child’s participation in the Be A Mentor Program. I also understand that I will meet my foster child’s mentor at the match meeting. 

I give permission for the Be A Mentor project manager  and my foster child’s mentor to have access to my foster child’s school files for the purpose of supporting my foster child’s participation in the program.  
The foster parent agrees to exercise a prudent parent standard in deciding to have his/her foster child participate in the Mentoring Program and authorizes each meeting between the child and his/her mentor. The foster parent will be responsible to make sure that the child's participation occurs at reasonable times and frequency given the child's needs and that the Mentoring Program continues to meet the child's needs.

____

___________________________________________________
Date


 Signature of Foster Parent/Guardian 

Approved By:
__________

_____________________________________ Title ___________ 

Date


Alameda County Social Services Agency 

Be A Mentor Foster Care Mentoring Program

Foster Parent/Guardian Questionnaire

Dear Foster Parent/Guardian:

You play a very important part in the success of our mentoring program. Please complete the following questions. This information will help us to properly match your foster child with a mentor. Only same gender matches are considered.
Please Print in Ink

Name of Student 


Name of Foster Parent/Guardian 


Place of Employment 


Street Address 


City _______________________________________ Zip Code 


Home Phone _________________________ Work Phone 


Describe how your foster child is doing in school 


Does your foster child have an attendance problem?  Yes _____  No _____  If yes, who often does your child skip school?


Describe your foster child’s personality (outgoing, introverted, shy, friendly, confident, stubborn, etc.) 


Describe the type of mentor that would best suit your foster child 


Do you have a concern regarding the ethnicity of your foster child’s mentor? 


If yes, please explain 


What do you hope your foster child will gain from having a mentor? 


Do you have any concerns about your foster child having a mentor? 


If yes, please explain 


Are there any factors that would prevent your foster child from participating in this program (transportation, babysitting, employment or any other responsibilities)?

Additional comments:









Be A Mentor Foster Care Mentoring Program

Student Questionnaire

Please Print in Ink 
Today’s Date:


Name______________________________Address

City______________________Zip__________Home Phone

Ethnicity_______________Male_____Female_____Year in School

Languages Spoken


School__________________________________Date of Birth

Names of Foster Parent(s) or Guardian

Day Phone_______________________________Home Phone

Please answer the following questions fully and honestly. There are no right or wrong answers. The purpose of gathering this information is to have a basis for matching you with a mentor. 

List the classes you are taking this year:

In which classes do you do well?

With which classes do you feel you need help?


Is school/class attendance a problem?  If yes, how often do you skip school?


Is there a class (or classes) you skip on a regular basis?


Do you get assistance with your homework? If yes, by whom?

How well are you doing in school?

Please give the name of a teacher whose class you have attended and who knows you well

Please give the name of your counselor


What are the school extracurricular activities in which you participate?

Have you thought about your education beyond high school? Yes or No. If yes, please explain:


Do you currently work outside of school? Yes or No. If yes, please give employer’s name, address and phone number:


Hours of employment:

In which activities do you participate during your free time (music, reading, sports, art)?



What do other people tell you that you are good at?


What do you think you are good at?

What do you like most about yourself?

Who do you look up to or admire?

Please mark your answer to the following questions. Please mark the way you feel inside.
	STATEMENTS
	STRONGLY DISAGREE
	DISAGREE
	NOT SURE
	AGREE
	STRONGLY AGREE

	I am smart
	
	
	
	
	

	It is hard for me to make friends
	
	
	
	
	

	I get worried when we have tests in school
	
	
	
	
	

	I am well behaved
	
	
	
	
	

	I am slow in finishing my work
	
	
	
	
	

	I wish I were different
	
	
	
	
	

	I can be trusted
	
	
	
	
	

	I lose my temper easily
	
	
	
	
	

	I am sick a lot
	
	
	
	
	

	I am attractive
	
	
	
	
	

	I am good in my school work
	
	
	
	
	

	I often get into trouble
	
	
	
	
	

	I am easy to get along with
	
	
	
	
	

	I am often late to school
	
	
	
	
	

	I have an attendance problem
	
	
	
	
	

	I like being alone
	
	
	
	
	


As a willing participant in the Mentor Project, I commit to working with my mentor through the duration of the program, attending all scheduled meetings with my mentor, and communicating weekly with my mentor. Emergencies happen to all of us. Should I be unable to keep a meeting with my mentor, I shall call in advance to reschedule. I agree to develop personal goals with my mentor and to be open to coaching and feedback from my mentor. In the event that I wish to discontinue my match for any reason, I will first notify the Mentor Coordinator and discuss this before discontinuing.

Student’s Signature                                                                                            Date
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